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2018 is continuing
to be a banner year
for Alaska SBDC

Jon Bittner
Executive Director

he Fairbanks Center continues its
T
efforts to meet and exceed the business advising needs of interior and

northern Alaska. During the second
quarter of FY2018 (January through
March, 2018) our center assisted 71
entrepreneurs and small businesses
in the Fairbanks region, including eight new business starts.
It is particularly interesting to note that
of these 71 clients, 12 are businesses
that fall within the manufacturing sector. This recent uptick in the manufacturing/producing market would seem
to challenge a longstanding notion
that we don’t make things in Alaska!
The 12 existing and new manufacturing businesses we are assisting at
our Fairbanks Center represent an
exciting and diverse range of products including: tea, vodka, kombucha,
leather goods, chocolate, beer, wood
products, meat and more.
In March of 2018 one of our Fairbanks
clients, Trax Outdoor Center, opened
a second location in Anchorage,
near Kincaid Park. Trax Outdoor
Center owner Mike Hajdukovich,
who was named a finalist in this
year’s competition for SBA’s Small
Business Person of the Year for
2017, is committed to offering

T

his continues to be a banner year for
the Alaska Small Business Development Center. 2018 is bringing record
numbers of entrepreneurs to Alaska SBDC
seeking assistance with their small businesses, and our Anchorage Center has seen
a marked increase in the amount of capital
obtained and jobs created by our diverse
client base.
Committed to providing the highest quality
services to the largest number of Alaskans,
we are responding to this remarkable uptick
in activity with unprecedented internal development. We currently have 12 business
advisors on staff and will soon expand our
coverage area to Seward through a new
creative partnership between Alaska SBDC,
the City of Seward, the Seward Chamber
and the Bering Sea Fishermen’s Association. We have also created a position focused entirely on serving rural Alaska communities that fall outside our existing center
locations.
Another innovative new program designed
to further increase our rural reach is currently in the works, as well. Our Rural Business Centers program will feature full-service kiosks comprised of computers, remote
access software and communications platforms, training materials and financial templates tailored to the unique needs of rural

quality products, excellent service,
fair prices and a culture promoting
health and wellbeing. At just over
3-years-old, Trax’s success is defying
the conventional wisdom that small
businesses can’t compete with bigbox and online retailers.
Alaska SBDC Business Advisor
Alexis Fanelli conducted two Bootsto-Business Entrepreneurial tract
workshops this quarter: one at Ft.
Wainwright in February with 30
attendees and one at Eielson AFB
in March with 8 attendees. Many of
these departing service members
remain in the region to become clients
and open businesses. In fact, both
the businesses featured on the last
page of this report are examples of
military veterans who became Alaska
SBDC clients and recently opened
businesses in our community.
The interior business community is
increasingly bullish about our local
economy, as contracts in excess of
$197 million have been awarded since January, 2018, on Eielson AFB to
prepare for the arrival of the F-35s in
2020. The Fairbanks Center is proud
to support our region through small
business development in our community and throughout northern Alaska.
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Alaska. Each center will be operated remotely by Alaska SBDC business advisors and
will provide a more consistent and accessible presence in our smaller communities.
Alaska SBDC has enjoyed a number of other
successes over the past quarter. We were
honored to receive an extremely generous
donation of $50,000 from Northrim Bank as
part of their ongoing support of our work,
and we were excited to release the results
of our first-ever Small Business Survey.
Looking ahead, we are pleased to be hosting
a new, one-of-a-kind business conference
in Anchorage on June 27, 2018, called
Vitalize Alaska. This conference will feature
a wide variety of guest speakers, including
the founders of California’s Barefoot Winery,
one of the top selling wines in the U.S., and
Amy Cortese, award-winning journalist and
author of Locavesting. Speaker panels
will tap some of Alaska’s top businesses,
including GCI, Northrim Bank, and Alaska
Airlines, as we leverage local knowledge
and expertise to develop ways to create a
thriving small business sector in Alaska’s
new economy.
As always, the team at Alaska SBDC remains committed to working together with
all of you to build a better economic future
for all Alaskans.

F R O M T H E FA I R B A N K S
CENTER DIRECTOR

The interior business
community is
increasingly bullish about
our local economy

Russell Talvi
Fairbanks Center
Director

FA I R B A N K S C E N T E R U P D AT E
January-March, 2018

Second quarter highlights for Fairbanks

FAIRBANKS
Q2 AT A GLANCE
1/1/18- 3/31/18

Fairbanks
Primary Areas of Advising - Q2
LEGAL ISSUES

ACCOUNTING/BUDGET
BUY/SELL A BUSINESS
BUSINESS PLAN

Number of Clients Advised
Current Quarter:71
FY2018*: 110

MARKETING/
SALES

Jobs Created

Current Quarter: 29
FY2018*: 69

FINANCING

Business Starts
Current Quarter: 8
FY2018*: 17

Capital Infusion

Current Quarter: $198,000
• SBA Loans: $0
• Non-SBA: $20,000
• Non-Debt Financing:
$178,000
FY2018*: $479,500

Training Events

Current Quarter: Online
webinars and 3 in-person
workshops served 19
Fairbanks area attendees.

STARTUP
ASSISTANCE

FINANCIAL
PLANNING

The uptick in the manufacturer/
producer category is interesting to
note, as it appears to be an emerging trend observed at several of our
Alaska SBDC centers.

MANAGING
A BUSINESS

New Jobs
During the second quarter of
FY2018, 11 clients reported the creation of 29 new jobs in the Fairbanks
region. The highest number of jobs
stemmed from retail businesses
(11), largely due to the expansion of
Trax Outdoor Center which opened
a second store in Anchorage.

Fairbanks Clients
Top 11 by Industry - Q2
Manufacturer/Producer - 12
Service - 11
Retail - 8
Accommodation/
Food Service - 8

Arts &
Entertainment - 7
Construction - 5
Professional/
Technical - 5
Research & Development - 3
Tourism - 3
Health Care - 2

*FY2018: Oct. 1, 2017 - Sept. 30, 2018

Services
Of the 71 Fairbanks entrepreneurs
who received advising assistance during the second quarter of
FY2018, 19 were classified as preventure, 24 were startups, and 28
represented established businesses. Of these, the largest numbers of
clients fell within the manufacturer/
producer (12) and service (11) industries.

Transportation/Warehousing - 2

Training Events
In addition to online and in-person
workshops offered through Alaska
SBDC, our Fairbanks Center also
conducted two Boots-to-Business
entrepreneurial tract workshops:
one at Ft. Wainwright in February
with 30 attendees, and one at Eielson
AFB in March with eight attendes.
This program provides support to
departing service members who
may wish to remain in Fairbanks
and open businesses.

Alaska SBDC Fairbanks Center Activity - Historical Comparison
FY2017 Q2

FY2017 Q3

FY2017 Q4

FY2018 Q1

FY2018 Q2

New Businesses Created

10

8

11

9

8

Jobs Created

41

19

16

40

29

Loans (in dollars)

$143,000

$843,000

$0

$0

$20,000

Total Capital (loans + equity)

$212,566

$1,203,300

$127,638

$281,500

$198,000

New Clients

10

26

17

30

27

Total Clients

63

70

45

62

71

310.33

332.08

159.17

253.23

253.08

Total Advising Hours
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Dirt Machines
Mobile Services

Wild Wings ‘N Things
Fairbanks’ first wing restaurant

long awaited addition to the
A
Fairbanks community has
finally opened its doors! Wild

W

hen Tim Whisel began working on
heavy equipment part-time, he realized that working with his hands was
what he wanted to do. Upon retiring from
the military, he immersed himself in the
field and created a new operation in Fairbanks, Alaska, dedicated to affordability
and quality service.
Dirt Machines Mobile Services (DMMS)
is a veteran-owned and family operated small business providing service for
heavy equipment in the construction and
mining industries. With a focus on customer satisfaction and minimal equipment downtime, DMMS provides troubleshooting, repair, and preventative
maintenance on a variety of machinery.
Whisel worked directly with Alaska SBDC
Business Advisor Alexis Fanelli to navigate the processes involved with becoming an established legal structure.
“Alexis was very helpful as a sounding
board for reviewing my business model
and direction,” says Whisel. “She also
gave me good pointers and a couple of
things to work on to finish up the business structure and vision.”
For more information about Dirt Machines
Mobile Services, visit their website at
www.dirtmachinesms.com. 

Contact:
1901 Bragaw Suite 199
Anchorage, Alaska, 99508
www.aksbdc.org | info@aksbdc.org

Wings ‘N Things owner Saidou
Sy has spent the past three years
diligently and eagerly working on
his dream of becoming a business owner. With no hurdle too
high, he successfully tackled his
business plan, financial model,
and the many other details that
comes with opening a business,
and now Fairbanks residents
have a delicious new dining option.

and smarter.”
Fanelli credits Sy’s commitment
and perseverance for his success in obtaining the financial
loan he needed to open his own
business.
“I am so incredibly proud of
Saidou - visiting him in his restaurant and seeing those written
plans become tangible reality
makes this job one of the best in
the world. This is why I do what
I do.”

By bringing this new restaurant Sy considers his experience
concept to the Fairbanks com- working with the Alaska SBDC
to be valuable
munity, Sy is
time spent.
not just opening
“I
am
so
incredibly
proud
Fairbanks’ first
of Saidou - visiting him in “I came to the
wing restaurant,
SBDC
office
he’s creating a
his restaurant and seeing
with
an
idea,”
fun and inviting those written plans become
Sy
explains.
experience for
tangible
reality
makes
this
job
“Two
people
patrons to enjoy.
who
were
comHis menu offers one of the best in the world.
plete
strangers
a variety of wing This is why I do what I do.”
took the time
flavors and hotand helped me
ness levels, as
to
the
point
where
I [have opened]
well as a selection of mouth-wamy
first
of
many
businesses.
I am
tering sides, sliders, sandwiches,
proud
of
the
fact
that
I
can
finally
wraps, salads, and desserts.
say that Fairbanks, Alaska, finally
To accomplish his dream, Sy has a chicken wing specialized
worked with the Alaska SBDC in restaurant.”
Fairbanks to turn every obstacle
into a learning opportunity. His Wild Wings ‘N Things opened
business advisor, Alexis Fanelli, its doors on September 22nd,
recalls some of the challenges 2017, to happy customers,
countless smiles, and an upbeat
Sy faced.
atmosphere. You can find them
“Most people would grow dis- at 20 College Rd, Suite 8, in
heartened and lose steam” ob- Fairbanks , or check out their
serves Fanelli. “But the rejections menu on Facebook:
only fueled him to push harder @wildwingsnthingsfairbanks. 
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