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Financial literacy has 
been a big focus for 2018  

at the Mat-Su Center

F R O M  T H E  M AT - S U 
C E N T E R  D I R E C T O R

As an organization that provides no-
cost business advising and low-cost 

workshops to Alaska’s small businesses 
and entrepreneurs, the second quarter 
of 2018 has been exciting and fruitful for 
our Alaska SBDC Mat-Su Center.   
Financial literacy has been a big focus for 
2018 at the Mat-Su Center. The Alaska 
SBDC and USDA have partnered to of-
fer a series of QuickBooks workshops 
to agricultural businesses. To date, 27 
agricultural businesses have participa-
ted in these Wasilla-based QuickBooks 
workshops.  
The Alaska SBDC also partnered with the 
City of Valdez to offer a series of small 
business related workshops to the com-
munity. The workshops included topics 
such as: QuickBooks, online marketing, 
tax laws, buying/selling a business, 
government contracting, marketing, 
e-Commerce and more. This 12-month 
agreement ended in March, 2018, after 
a total of 65 Valdez residents attended 
the workshops. 
Of the 35 new clients who received busi-
ness advising at the Mat-Su Center this 
quarter, about one third of them repre-
sent construction related businesses. 
It is not unusual to see this trend as we 
move closer towards the summer cons-

truction season. Another busy industry is 
health care, particularly assisted living 
homes. 
Over $1.5 million have cycled through 
our community in SBA 504 loans this 
quarter alone, most of which was com-
mitted to the food/accommodations and 
tourism industries. With this capital infu-
sion also comes jobs. A total of 32 new 
jobs have been achieved in this quarter, 
thanks primarily to the food/accommo-
dations industry. 
The bi-weekly “Starting a Business” 
workshop offered in the Mat-Su office 
continues to be a popular event with 
steady attendance. Further, we  have 
partnered with the Small Business Ad-
ministration (SBA) to offer monthly 
workshops specific to HubZone Certi-
fication, SBA Programs and Services,  
and SBA Lending. 
Alaska SBDC Mat-Su Center Director Ju-
lie Nolen also develops an annual “Hot 
Business Trends” presentation. This pre-
sentation is always a crowd-pleaser; Ju-
lie is often asked to present this informa-
tion as a keynote at the local Chambers 
of Commerce. 
With small business development on the 
rise, we look forward to another exciting 
spring in the Mat-Su. 

This continues to be a banner year for 
the Alaska Small Business Develop-
ment Center. 2018 is bringing record 

numbers of entrepreneurs to Alaska SBDC 
seeking assistance with their small busines-
ses, and our Anchorage Center has seen 
a marked increase in the amount of capital 
obtained and jobs created by our diverse 
client base. 

Committed to providing the highest quality 
services to the largest number of Alaskans, 
we are responding to this remarkable up-
tick in activity with unprecedented internal 
development. We currently have 12 busi-
ness advisors on staff and will soon expand 
our coverage area to Seward through a new 
creative partnership between Alaska SBDC, 
the City of Seward, the Seward Chamber 
and the Bering Sea Fishermen’s Associa-
tion. We have also created a position  fo-
cused entirely on serving rural Alaska com-
munities that fall outside our existing center 
locations.  

Another innovative new program designed 
to further increase our rural reach is currently 
in the works, as well. Our Rural Business 
Centers program will feature full-service 
kiosks comprised of computers, remote 
access software and communications 
platforms, training materials and financial 
templates tailored to the unique needs of 

rural Alaska. Each center will be operated 
remotely by Alaska SBDC business 
advisors and will provide a more consistent 
and accessible presence in our smaller 
communities. 
Alaska SBDC has enjoyed a number of other 
successes over the past quarter. We were 
honored to receive an extremely generous 
donation of $50,000 from Northrim Bank as 
part of their ongoing support of our work, 
and we were excited to release the results 
of our first-ever Small Business Survey. 
Looking ahead, we are pleased to be hosting 
a new, one-of-a-kind business conference 
in Anchorage on June 27, 2018, called 
Vitalize Alaska. This conference will feature 
a wide variety of guest speakers, including 
the founders of California’s Barefoot Winery, 
one of the top selling wines in the U.S., and 
Amy Cortese, award-winning journalist and 
author of Locavesting.  Speaker panels 
will tap some of Alaska’s top businesses, 
including GCI, Northrim Bank, and Alaska 
Airlines, as we leverage local knowledge 
and expertise to develop ways to create a 
thriving small business sector in Alaska’s 
new economy. 
As always, the team at Alaska SBDC re-
mains committed to working together with 
all of you to build a better economic future 
for all Alaskans. 

2018 is continuing 
to be a banner year 
for Alaska SBDC
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M AT - S U  C E N T E R  U P D AT E
J a n u a r y  -  M a r c h ,  2 0 1 8

Second quarter highlights for Mat-Su

MAT-SU
Q2 AT A GLANCE

BUY/SELL A 
BUSINESS

BUSINESS PLAN

STARTUP 
ASSISTANCE

TECHNOLOGY/
COMPUTERS

FINANCING
MANAGING 
A BUSINESS

MARKETING/SALES

Mat-Su 
Primary Areas of Advising - Q2

Mat-Su Clients - Q2
Top 10 by Industry

Retail - 5

Transportation/
Warehousing - 3

Arts & 
Entertainment - 6

Manufacturer/Producer - 4

Health Care - 4

Service - 10

Construction - 12

Professional/
Technical - 8

Accommodation/
Food Service - 9

Waste Management - 3

Real Estate - 3

Services
Of the 73 Mat-Su entrepreneurs 
who received advising assistance 
during the second quarter of 
FY2018, 30 were in the preventure 
phase, 13 were startups, and 30 
were already in business.  Of these, 
the largest number of clients are in 
the construction industry (12), but 
the service (10), accommodation/
food service (9) and professional/
technical (8) industries were also 
strongly represented. 

New Jobs
During the second quarter of 
FY2018, five Alaska SBDC clients 
reported the creation of 32 new jobs 
in the Mat-Su region. The largest 
number of jobs were within the ac-
commodation/food industry (27).  

New Clients
The Alaska SBDC onboarded 35 
new clients in Mat-Su during the 
second quarter of FY2018. Of these, 
construction businesses (9) were 
strongly represented, followed 
by the service industry (4), health 
care (3), professional/technical 
enterprises (3) and retail (3). 

Training Events
The Alaska SBDC hosted in-person 
workshops and webinars in Mat-Su 
and Valdez. The range of topics 
covered e-commerce, QuickBooks, 
changes in tax law, and starting a 
business. 

Alaska SBDC Mat-Su Center Activity - Historical Comparison
FY2017 Q2 FY2017 Q3 FY2017 Q4 FY2018 Q1 FY2018 Q2

New Businesses Created 6 1 7 5 2

Jobs Created 34 23 15 21 32
Loans (in dollars) $1,489,000 $150,000 $94,252 $0 $1,558,491

Total Capital (loans + equity) $1,821,047 $175,000 $278,252 $755,000 $1,838,441

New Clients 13 13 16 21 35

Total Clients 43 43 52 60 73

Total Advising Hours 135.41 123.75 178.49 156.66 219.25

1/1/18- 3/31/18 

Number of Clients Advised
Current Quarter: 73 
FY2018*: 106

Jobs Created
Current Quarter: 32
FY2018*: 53

Business Starts
Current Quarter: 2
FY2018*: 7

Capital Infusion
Current Quarter: $1,838,441

• SBA Loans: $1,483,491
• Non-SBA: $75,000
• Non-Debt Financing: 

$279,950
FY2018*: $2,593,441

Training Events & 
Attendees
FY2018*: Online webinars 
and 9 in-person workshops, 
serving 88 Mat-Su and 
Valdez attendees.

*FY2018: Oct. 1, 2017 - Sept. 30, 2018
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Amplify Salon
On the cutting edge

Larissa Boling had a vision of small busi-
ness ownership, and dedicated 2017 to 
launching her own beauty salon. To get 
things started, Boling connected with the 
Alaska SBDC and attended a no-cost in-
troductory class.

“I was very overwhelmed trying to start 
my business on my own,” recalls Boling. 
“There was so much I didn’t know, and I 
wanted to find out what I was missing.”

Boling found the resources at Alaska 
SBDC invaluable to starting her busi-
ness.

“My business advisor, Julie Nolen, 
worked closely with me and provided 
incredible knowledge and guidance, 
which enabled my plans to become re-
ality,” says Boling. 

Alaska SBDC Business Advisor Julie 
Nolen started working with Boling in 
January, 2017.  “Larissa was very fo-
cused and organized, which made my 
job easy.” Nolen recalls. “Amplify Salon 
opened in October 2017, and Larissa is 
thriving. The feeling of pride I feel when 
my clients succeed is what makes this 
job incredible.”

Amplify Salon is a welcoming, full-ser-
vice beauty salon committed to provid-
ing high quality products and excellent 
services. You can find Amplify Salon at 
1450 Creste Foris St. Suite D in Wasil-
la, call them at (907) 376-5241 or follow 
them on Facebook @amplifysalonak. 

Last Mile Transport
Locally owned and Alaska grown

Contact: 
1901 Bragaw Suite 199

Anchorage, Alaska, 99508
www.aksbdc.org | info@aksbdc.org

Last Mile Transport provides final destination 
delivery services that gets your goods where they 
need to go. One glance at their raving reviews tells 
you all that you need to know: they are extraordinarily 
good at what they do and how they are doing it. 

Matthew and Heidi Friese started Last Mile Transport 
in Palmer, and reached out to the Alaska SBDC in 
Mat-Su to refine their operation as they constantly 
strive for success as small business owners. 

“We had been in business for about 6 months when we found out about [Alaska 
SBDC’s] resources,” explain Matthew. “After attending a very informative workshop, 
we got in contact with Julie.  She helped us for months, doing everything from getting 
our business name changed to the daunting task of organizing our books.”

Alaska SBDC Business Advisor Julie Nolan helped the Frieses with their financial 
records and provided one-on-one advising and guidance to help them move forward.

“The AKSBDC has been such a valuable resource to us as we grow our business,” 
says Matthew. “We are grateful there is an organization out there who wants to help 
us and is on our side!”

Nolen commends the Friese’s hard work and willingness to learn. “As a business 
advisor, one of my greatest joys is watching my clients’ businesses succeed,” she 
says. “Last Mile Transport is a shining example.”

With no project too big or too small, Last Mile Transport is making a name for 
themselves in the transportation world and in their community. Connect with Matthew 
and Heidi for all of your transportation needs on the business’ Facebook page @
lastmiletransport or by calling 907-775-6288. 

Williams Reindeer Farm was originally founded by farmer and attorney Tom Williams, 
his wife Gene, and their children. Today, his daughter, Denise Hardy, is delighted to 
be continuing the family business and advancing her father’s vision of bringing joy 
and education to the community. 
With an interest in growing her business, Hardy connected with Alaska SBDC’s Mat-
Su Center to fine-tune her business structure through one-on-one advising and low-
cost workshops. “Being a small business, we can’t always afford to pay someone to 
do all our bookkeeping and payroll, but after taking two QuickBooks classes, I am 
now able to save money by doing that myself,” says Hardy. “I also have scheduled 
appointments with Julie Nolen in Wasilla. She has helped me change my business 
from a corporation to an LLC and was an excellent person to discuss ideas and 
changes with.” 
Alaska SBDC Business Advisor Julie Nolen has enjoyed working with Hardy over 
the last five years. “The Reindeer Farm is a tricky business because it combines 
both a tourism aspect and special events as well as all of the aspects of a working 
farm,” observes Nolen. “Together, we have reviewed the financials, crunched 
numbers, brainstormed on new ideas,  
and implemented a good bookkeeping 
system. Denise is a lot of fun to work with. 
She works hard and isn’t afraid to get her 
hands dirty. But, above all, she strives to 
maintain the quality and integrity of the 
business that her parents established 
many years ago.”
Williams Family Farm is located at 5561 
S. Bodenburg Loop Road in Palmer.  
Keep up with the fun, events, and newest 
additions on their website at www.
reindeerfarm.com!  

Williams Reindeer Farm
A year-round delight


