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2018 is continuing to 
be a banner year for 
Alaska SBDC

This is continuing to be a banner year 
for the Alaska Small Business Deve-
lopment Center. 2018 has brought 

record numbers of entrepreneurs to Alaska 
SBDC seeking assistance with their small 
businesses, and our Anchorage Center has 
seen a marked increase in the amount of-
capital obtained and jobs created by our 
diverse client base. 
Committed to providing the highest quality 
services to the largest number of Alaskans, 
we are responding to this remarkable uptick 
in activity with unprecedented internal deve-
lopment. We currently have 12 business ad-
visors on staff and will soon be expanding 
our coverage area to Seward through a new 
creative partnership between the Alaska 
SBDC, the City of Seward, the Seward 
Chamber and the Bering Sea Fishermen’s 
Association. We’ve also created a position  
focused entirely on serving rural Alaska 
communities that fall outside our existing 
center locations.  
Another innovative new program designed 
to further increase our rural reach is cur-
rently in the works, as well. Our Rural Busi-
ness Centers program will feature full-servi-
ce kiosks comprised of computers, remote 
access software and communications plat-
forms, training materials and financial tem-
plates tailored to the unique needs of rural 

Jon Bittner
Executive Director

F R O M  T H E  S TAT E W I D E 
D I R E C T O R

Alaska. Each center will be operated remo-
tely by Alaska SBDC business advisors and 
will provide a more consistent and acces-
sible presence to our smaller communities. 
The Alaska SBDC has enjoyed a number of 
other successes over the past quarter. We 
were honored to receive an extremely ge-
nerous donation of $50,000 from Northrim 
Bank as part of their ongoing support of our 
work, and we were excited to release the re-
sults of our first-ever Small Business Survey. 
Looking ahead, we are pleased to be hos-
ting a new, one-of-a-kind business con-
ference in Anchorage on June 27, 2018, 
called Vitalize Alaska. This conference will 
feature a wide variety of guest speakers, in-
cluding the founders of California’s Barefoot 
Winery, one of the top selling wines in the 
U.S., and Amy Cortese, award-winning jour-
nalist and author of Locavesting.  Speaker 
panels will tap some of Alaska’s top bu-
sinesses, including GCI, Northrim Bank, 
and Alaska Airlines, as we leverage local 
knowledge and expertise to develop ways 
to create a thriving small business sector in 
Alaska’s new economy. 
As always, we at the Alaska SBDC remain 
committed to working together with all of 
you to build a better economic future for all 
Alaskans. 

Cliff Cochran
Kenai Peninsula 
Center Director

More than 20 clients 
are expected to launch 

by June

F R O M  T H E  K E N A I 
P E N I N S U L A  C E N T E R 

D I R E C T O RThe flurry of activity continued for the 
Kenai Peninsula Center last quarter, 
as entrepreneurs worked closely 

with the Alaska SBDC to get their busi-
nesses prepared for tourist and construc-
tion season. We expect to see more than 
twenty of our clients successfully launch 
by June.
Several of our success stories from 2017 
continued to make strides and have a 
significant impact on the community 
this quarter. Urgent Care of Soldotna 
provided much needed medical care 
to local residents suffering from the flu, 
which became the worst pandemic 
since the H1N1 swine flu in 2009. Also, 
Kenai Peninsula Massage Therapy has 
established itself as the leading massage 
clinic on the Kenai, giving residents a 
place to treat muscle pain or simply relax.
Among all of the communities on the 
Kenai Peninsula we’re seeing increasing 
momentum for entrepreneurs looking 
to develop businesses focused on the 
“ocean economy.” Applications for 
aquaculture permits and assistance 
to these clients is fifty-percent higher 
than any previous year. Alaska SBDC is 

working to assist clients who are investing 
in capital projects, and we’re partnering 
with the Bering Sea Fishermen’s 
Association to help strengthen support 
systems for these entrepreneurs.  
The Alaska SBDC has continued to work 
closely with the proprietors for the Kenai 
bowling alley, providing more than 40 
hours of technical assistance, largely re-
lated to business plan development. After 
struggling to obtain financing, the owners 
of the bowling alley sought assistance 
from Alaska SBDC. Working together, we 
were able to expand their four page bu-
siness summary into a 33-page business 
plan, complete with industry benchmarks 
and local market research to support their 
projections. We are expecting to hear 
good news on their loan application any 
day now!
The Kenai Peninsula Center is off to a 
great start in 2018.  As local small busi-
nesses gear up for tourist season, we are 
ready to help them maximize their poten-
tial.  We look forward to continuing our 
efforts to support a strong and growing 
economy on the peninsula through small 
business development.



Alaska SBDC FY2018 Q3

K E N A I  P E N I N S U L A  C E N T E R  U P D AT E
J a n u a r y  -  M a r c h ,  2 0 1 8

Services
The Alaska SBDC provides no-cost, 
confidential advising services to all in-
dividuals seeking assistance. During 
the third quarter of FY2018, 91 Kenai 
Peninsula business owners and en-
trepreneurs received more than 520 
hours of advising assistance and sup-
port from Alaska SBDC staff, repre-
senting a significant increase over the 
previous quarter and a 67% increase 
over the same quarter in FY2017.

The Alaska SBDC also saw an uptick 
in the number of Kenai Penninsula res-
idents who participated in workshops, 
with more than double the number of 
attendees in quarter three over the pre-
vious quarter.  

Capital Infusion
The third quarter of FY2018 produced 
$515,350 in capital infustion, repre-
senting a noteworthy 71% increase 
over the same quarter in FY2017. 

Most of quarter three’s capital infusion 
stemmed from Non-SBA financing, 
while the remainder was generated by 
Non-debt financing. 

New Jobs
The number of new jobs reported by 
Alaska SBDC clients declined in quar-
ter three, although this is expected 
to change in the next quarter as new 
businesses are brought online and the 
Kenai Peninsula launches into a busy 
summer season.  

Third quarter highlights for Kenai Peninsula

BUSINESS 
PLAN

MANAGING 
A BUSINESS

SALES/
MARKETING

FINANCING STARTUP 
ASSISTANCE

EXPORTINGLEGAL
BUY/SELL A 
BUSINESS

KENAI PENINSULA 
PRIMARY AREAS OF ADVISING - Q3

KENAI PENINSULA CLIENTS
TOP 10 INDUSTRIES - Q3

*FY2018: July 1, 2017 - June 30, 2018

Number of Clients Advised
Current Quarter: 91
FY2018*: 197

Jobs Created
Current Quarter: 5
FY2018*: 74

Business Starts
Current Quarter: 3
FY2018*: 21

Capital Infusion
Current Quarter: $515,350

• SBA Loans: $0
• Non-SBA: $390,000
• Non-Debt Financing: 

$125,350
FY2018*: $5,5198,879

Training Events & 
Attendees
FY2018*: Online webinars 
and 11 in-person workshops, 
serving 88 Kenai Peninsula 
attendees.

KENAI PENINSULA
Q3 AT A GLANCE

Accommodation/Food Service - 20

Educational - 4

Construction - 6

Retail - 6

Arts & Entertainment - 7

Professional/
Technical - 8

Service - 9

Administrative Support - 4

Manufacturer/
Producer - 10

Agriculture - 4

Alaska SBDC Kenai Peninsula Center Activity - Historical Comparison
FY2017 Q3 FY2017 Q4 FY2018 Q1 FY2018 Q2 FY2018 Q3

New Businesses Created 11 9 15 3 3

Jobs Created 23 28 35 34 5 
Loans (in dollars) $0 $376,000 $3,415,234 $570,000 $390,000 

Total Capital (loans + equity) $301,000 $682,000 $3,746,479 $937,050 $515,350 

New Clients 27 28 21 30  35

Total Clients 105 83 97 81 91 

Total Advising Hours 314.24 375.50 260.98 391.57  525.32
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HomerWhales
A different kind of whale watching

HomerWhales owner Abigail Kokai 
had a dream of creating a “Wish-

ing Whale” for the Homer Spit after be-
ing inspired by whale watching around 
Kachemak Bay. When a friend gave her 
a pair of jeans to repurpose, her dream 
became a reality as she began creating 
unique, soft-form, decorative whales by 
hand. Today, Kokai continues to incor-
porate recycled materials and delight-
ful local touches to make each of her 
whales unique. 

To better understand the process of 
starting a business, Kokai worked with 
Alaska SBDC Business Advisor Bryan 
Zak. 

“I began work on a business plan and 
obtained information about crowdfund-
ing and marketing,” says Kokai. “Having 
a business advisor in my rural location 
to share my ideas with has greatly as-
sisted me in my business growth and 
the challenges that I have faced.”

HomerWhales has received national 
recognition as an American Small Busi-
ness Champion by SCORE Mentors and 
has continued to grow and make an 
impact. And as a business inspired by 
natural beauty and wildlife, it comes at 
no surprise that 5% of annual profits are 
donated to the North Gulf Oceanic Soci-
ety to protect the whales of Alaska. 

To connect with Abigail and take 
home a HomerWhale of your own, visit 
the  HomerWhales website at www.
homerwhales.com.  

Designer Interiors is the Kenai 
Peninsula’s most captivating 

story of a small business expand-
ing from an entrepreneur’s home 
to a brick and mortar storefront.  
Located in their newly remodeled 
facility at the corner of K-Beach 
Road and Poppy Lane, Designer 
Interiors provides a wide range of 
design services, specializing in in-
terior design and special order fur-
niture and accessories. 

Lead Designer 
and business own-
er Chanda Wahl 
dreamed of being 
an interior design-
er as a child.  Now, 
with a Bachelor’s 
degree in interior 
design combined 
with over 20 years 
of experience in 
both residential 
and commercial 
design, she is 
bringing valuable expertise and 
a creative touch to Southcentral 
Alaska.

In working on her business ex-
pansion, Wahl connected with the 
Alaska SBDC in Soldotna to de-
cide what form of financing would 
be the best fit for her business. 

 “The Alaska SBDC was very help-
ful during the transition of moving 
my business to a larger new store-
front,” recounts Wahl. “Cliff helped 
us brainstorm, so we could make 
informed decisions with our move.  
It’s great to have someone looking 
out for us as we continue to grow.  
Business is now going very well 
and we are staying busy, in part 
from the guidance provided by the 
SBDC.”

Alaska SBDC Business Advisor 

Designer Interiors
Residential and commercial interior design in 

Southcentral Alaska

Cliff Cochran commends Wahl’s 
accomplishments. “I’m very im-
pressed by Chanda’s ability to 
turn her vision into reality,” says 
Cochran.” The result is a thriv-
ing business that’s a must-see if 
you’re building a new home or re-
designing yours.”  

Cochran observes that their new 
location looks terrific, and they 
are already attracting clients from 
Anchorage and the Mat-Su Valley. 

“It’s clear to see 
they know how to 
make any space 
look incredible.”

To develop a space 
or remodel project 
that reflects your 
personal style, 
stage a home, 
or plan a special 
event, connect 
with Designer 
Interiors and take 

their design quiz.  For more 
information or to schedule your 
design consultation, go to www.
designerinteriorsak.com. Designer 
Interiors can also be found on 
Facebook. 

“It’s great to have 
someone looking out 
for us as we continue 
to grow. Business 
is now going very 
well and we are 
staying busy, in part 
from the guidance 
provided by the SBDC.”

Contact: 
1901 Bragaw Suite 199

Anchorage, Alaska, 99508
www.aksbdc.org | info@aksbdc.org


