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Business is booming 
at Alaska SBDC’s 

Juneau Center 

F R O M  T H E  J U N E A U 
C E N T E R  D I R E C T O RBusiness is booming at Alaska 

SBDC’s Juneau Center! This 
quarter we helped more Southeast 

entrepreneurs than ever, working with 
a broad array of businesses in various 
stages of the business lifecycle to 
support small business development 
and economic growth in Juneau.
In February we were pleased to intro-
duce Jennifer Adams as our new Juneau 
Center director. Jennifer is originally 
from Allakaket and Fairbanks. She 
worked as the Planning and Develop-
ment Director for the Fairbanks Native 
Association, served as CEO of a state 
housing construction company, and 
operated a consulting business assis-
ting federal contractors and non-profits. 
Jennifer holds an MBA from the Univer-
sity of Alaska, Fairbanks, and has broad 
experience in business planning, human 
resource management, technical writing 
and budget development. We are fortu-
nate to have Jennifer leading our effort 
to advance small business development 
in Juneau.
While Jennifer is directing our Juneau 
Center operations, we are glad to report 
that longtime Alaska SBDC staffer Ian 
Grant has returned as our new Rural Pro-

gram Development Director. In this posi-
tion, Ian will be focused on serving rural 
Alaska communities that fall outside our 
Juneau Center location. 
Amidst these exciting changes over the 
past quarter, Juneau experienced some 
interesting developments and trends in 
our small business sector. Particularly 
noteworthy was an observable increase 
in the number of manufacturers and pro-
ducers seeking assistance from Alaska 
SBDC, rivaling the accommodation/food 
industry where we traditionally see the 
largest number of clients. Further, Ju-
neau clients were able to access over 
$104,000 in capital, with two of the clien-
ts being in the manufacturing industry 
and the others falling in the arts/enter-
tainment and food/beverage industries. 
The Alaska SBDC Juneau Center is exci-
ted for small businesses as they gear up 
for summer. Tourism in Southeast Alaska 
is expected to increase in 2018, with 
record numbers of cruise ship passen-
gers making the voyage to Alaska. We 
look forward to continuing our support of 
Juneau’s small business sector, as toge-
ther we create opportunities and grow 
Alaska’s economy through small busi-
ness development.

This continues to be a banner year for 
the Alaska Small Business Develop-
ment Center. 2018 is bringing record 

numbers of entrepreneurs to Alaska SBDC 
seeking assistance with their small busines-
ses, and our Anchorage Center has seen 
a marked increase in the amount of capital 
obtained and jobs created by our diverse 
client base. 

Committed to providing the highest quality 
services to the largest number of Alaskans, 
we are responding to this remarkable up-
tick in activity with unprecedented internal 
development. We currently have 12 busi-
ness advisors on staff and will soon expand 
our coverage area to Seward through a new 
creative partnership between Alaska SBDC, 
the City of Seward, the Seward Chamber 
and the Bering Sea Fishermen’s Associa-
tion. We have also created a position  fo-
cused entirely on serving rural Alaska com-
munities that fall outside our existing center 
locations.  

Another innovative new program designed 
to further increase our rural reach is currently 
in the works, as well. Our Rural Business 
Centers program will feature full-service 
kiosks comprised of computers, remote 
access software and communications 
platforms, training materials and financial 
templates tailored to the unique needs of 

rural Alaska. Each center will be operated 
remotely by Alaska SBDC business 
advisors and will provide a more consistent 
and accessible presence in our smaller 
communities. 
Alaska SBDC has enjoyed a number of other 
successes over the past quarter. We were 
honored to receive an extremely generous 
donation of $50,000 from Northrim Bank as 
part of their ongoing support of our work, 
and we were excited to release the results 
of our first-ever Small Business Survey. 
Looking ahead, we are pleased to be hosting 
a new, one-of-a-kind business conference 
in Anchorage on June 27, 2018, called 
Vitalize Alaska. This conference will feature 
a wide variety of guest speakers, including 
the founders of California’s Barefoot Winery, 
one of the top selling wines in the U.S., and 
Amy Cortese, award-winning journalist and 
author of Locavesting.  Speaker panels 
will tap some of Alaska’s top businesses, 
including GCI, Northrim Bank, and Alaska 
Airlines, as we leverage local knowledge 
and expertise to develop ways to create a 
thriving small business sector in Alaska’s 
new economy. 
As always, the team at Alaska SBDC re-
mains committed to working together with 
all of you to build a better economic future 
for all Alaskans. 

2018 is continuing 
to be a banner year 
for Alaska SBDC
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J U N E A U  C E N T E R  U P D AT E
J a n u a r y  -  M a r c h ,  2 0 1 8

Second quarter highlights for Juneau

1/1/18- 3/31/18 

Number of Clients 
Advised
Current Quarter:46
FY2018*: 63

Jobs Created
Current Quarter: 11
FY2018*: 23

Business Starts
Current Quarter: 0
FY2018*: 1

Capital Infusion
Current Quarter: $104,553

• SBA Loans: $0
• Non-SBA: $55,000
• Non-Debt Financing: 

$49,553
FY2018*: $104,553

JUNEAU
Q2 AT A GLANCE

*FY2018: Oct. 1, 2017 - Sept. 30, 2018

BUSINESS 
PLAN

STARTUP 
ASSISTANCE

ACCOUNTING/
BUDGETING
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Juneau 
Primary Areas of Advising - Q2

Juneau Clients - Q2
Top 10 by Industry

Accommodation/Food Service - 10

Wholesale Dealer - 2

Educational - 2

Retail - 3

Arts & Entertainment - 3

Professional/Technical - 3

Service - 5

Tourism - 2

Manufacturer/Producer - 9

Agriculture - 2

Services
Over the second quarter of 2018, 
the Juneau Center experienced a 
distinct increase in the number of 
small businesses and entrepre-
neurs seeking assistance from 
the Alaska SBDC. In fact, the to-
tal number of clients served out of 
our Juneau office increased more 
than 53% from last quarter, and 
was more than double the number 
of clients assisted in the second 
quarter of FY2017.

New Jobs
Of the 11 new jobs created during 
the second quarter of FY2018, ten 
emerged from the accommodation/
food service industry, with the re-
maining job stemming from a man-
ufacturer/producer. 

New Clients
The Alaska SBDC onboarded 23 
new clients during the second 
quarter of FY2018. Of these, the 
hospitality industry (accommodation/
food service) was most strongly 
represented with four new clients. 
The manufacturing/producing 
industry took the next highest spot, 
with three new clients seeking Alaska 
SBDC services. The education, 
professional/technical, service, 
tourism and wholesale industries 
each had two new clients, while 
agriculture, arts & entertainment, 
construction, financing, healthcare 
and management each had one.

Alaska SBDC Juneau Center Activity - Historical Comparison
FY2017 Q2 FY2017 Q3 FY2017 Q4 FY2018 Q1 FY2018 Q2

New Businesses Created 1 1 5 1 0

Jobs Created 1 2 14 12 11
Loans (in dollars) $185,000 $0 $205,000 $0 $55,000

Total Capital (loans + equity) $225,000 $0 $209,074 $0 $104,553

New Clients 1 3 18 13 23

Total Clients 17 14 34 30 46

Total Advising Hours 84.75 89.25 149.98 128.23 235.83
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Color Wheel Arts LLC
Connecting through art

Color Wheel Arts LLC, located in 
Douglas, Alaska, seeks to pro-
vide art opportunities to the com-
munity. Owner Sherri McDonald 
is achieving this goal by offering 
dynamic art classes, selling art 
materials, and establishing Col-
or Wheel Arts as the place to go 
for artistic inspiration. 
McDonald worked with Alaska 
SBDC to ensure her startup was 
a success. 
“[Alaska SBDC Business Advi-
sor] Bryan Zak assisted me in 
brainstorming the type of busi-
ness structure that best fit my 
goals,” said McDonald. “He also 
had excellent suggestions for a 
business name that I decided to 
keep and love! Bryan was ac-
cessible by phone, email, and 
text, which was perfect for my 
busy lifestyle!” 
We are excited to watch this new 
business unfold and blossom as 
it sparks creativity in its commu-
nity. Connect with Color Wheel 
Arts on Facebook or by phone 
at 907-209-7173. 

Contact: 
1901 Bragaw Suite 199

Anchorage, Alaska, 99508
www.aksbdc.org | info@aksbdc.org

BEP Company, a Juneau-based 
toner cartridge remanufacturer, 
recycler, and supplier, was 
established in 1988 when personal 
printing was a new concept. Things 
have certainly changed since then, 
but BEP Company has remained on 
the cutting edge of their industry 
over the past 30 years.

BEP Company is constantly 
applying new processes, new 
products, and best practices to 
remanufacture, recycle, and source 
print consumables. 
Owner Shelly 
Smith is proud of 
her company’s 
commitment to 
sustainable business 
practices, and their 
recent certification 
by Green America 
acknowledges BEP 
Company’s focus 
on leveraging local 
labor, sustainable resources, a high 
level of recycling and sustainable 
practices to support overall 
business goals. BEP customers 
enjoy cost savings and top-quality 
work with the benefits of local 
manufacturing and service.

BEP Company has also earned 
the highest level of standing as 
a Preferred Vendor in the State 
of Alaska Product Preference 
Program, was recently certified as 
a Woman Owned Small Business, 
and is currently working on the 
Federal Hubzone Certification. 
These certifications are appealing 
to federal agencies who award 
contracts and make purchases with 
local companies.

Smith worked to further develop her 
business by consulting with Alaska 
SBDC Business Advisor Kimberlee 
Hayward.

“I reached out to [Kimberlee] 
because I needed help competing 
in the current market,” recalls 
Smith. “I did not have a marketing 
plan and I knew I lacked the skills 
needed to create a strong brand 
presence.”

Over the company’s 30-years in 
business, they had relied heavily 

BEP Company
A unique Alaska company

“The skilled 
mentorship I have 
received has made 
all the difference 
in turning goals 

into reality”

on word-of-mouth advertising and 
in-person visits, but Smith knew it 
was time to update her outreach 
strategy.

“Now, there is a new generation 
of decision-makers who are tech 
and social savvy. Our company 
wasn’t getting noticed,” explains 
Smith. “We needed to catch up so 
that we could remain competitive. 
Ms. Hayward helped me move 
confidently into this new realm of 
digital and social media marketing, 

website development, 
and establishing a 
more relevant and 
recognizable brand 
and message. Frankly, 
I was surprised 
just how much help 
was available to me 
through the SBDC.” 

Smith says BEP 
Company has been 

and remains an extension of her 
personal values in many ways, and 
her discussions with her Alaska 
SBDC advisor have moved beyond 
marketing to other business growth 
strategies. 

“It’s been a great deal of fun and I 
look forward to working on more of 
the short and long-term goals we’ve 
identified,” she says. “The skilled 
mentorship I have received has 
made all the difference in turning 
goals into reality .“

Learn more about this long-
established and growing 
Alaska company at www.
bepcompanyalaska.com 


